Syllabus  
Fall 2007
MBA 8165 Leadership and Organizational Behavior 
CRN 86120: Thursday 4:30 – 7:00, Aderhold 214 
CRN 86119: Wednesday 7:15– 9:45, Brookhaven
Lisa Schurer Lambert

E-mail:  lisalambert@gsu.edu
Office:  404.413.7536
Fax :  404.413.7571
Location:  35 Broad Street, Room 1003

Office Hours:

Thursday 1:00 – 4:00, and by appointment.  I am readily reached by phone and by email.  If you leave a phone message and I don’t respond promptly, please send me an email.  I occasionally forget to check phone messages but I always check email.  If you would like me to call you back, please give me your phone number.  When you contact me, please help me out and give me a little context/background for your question.  
Required Texts:
Syllabus, powerpoint presentations, readings, cases, and additional course materials are available on www.study.net.  Go to www.study.net, register as a student, and download materials.  The password is “people”.  I will send emails to the class list using GSU email addresses only.  Be sure to check your GSU email on a regular basis.
Course Objectives:
This course is designed to help you develop the skills necessary to accomplish the following:

· Assess your personality, values and interpersonal skills and understand the implications for your work life.

· Implement practices that foster organizational citizenship, collaboration, and teamwork.

· Diagnose and solve interpersonal and team problems.

· Apply theories from organizational literature to solve real problems in organizations. 

· Diagnose the human resource architecture of an organization and its relationship to organizational strategy
· Assess and develop your leadership skills at the group and organizational levels
· Develop skills for fostering innovation and creativity within organizations
· Learn skills for promoting performance and organizational change through organizational culture and socialization tactics  

· Assess your own ethical standards, and apply ethical guidelines to human resource and organizational decisions
Evaluation:

Essay exams – two exams given in a short essay format.  Probable dates are listed in the class schedule below.

Application paper and Presentation – A group project that is focused on applying organizational behavior theory to a practical problem.  See additional description. 

Exams (2)




40%
Group Project

Draft Application Paper

10%
Application paper


25%


Presentation of Application Paper
5%


Research Requirement


10%

Participation




5%


Course Overview Assignment

5%

92.5% 
+ 

A
90.0% - 92.4%

A-

87.5% - 89.9%

B+

82.5% - 87.4%

B

80.0% - 82.4%

B-

78.5% - 79.9%

C+

72.5% - 78.4%

C

70.0% - 72.4%

C-

Etc.
A Note on Grades :

The intellectual quality of the GSU MBA student body is high.  As a group, you are intelligent, creative, thoughtful, have a broad range of experiences to bring to the class, and have a past history of academic success.  I love teaching GSU MBA classes.  You should know that most of you will earn B’s in this class, and I am aware that most of you are not accustomed to earning B’s.  A few of you will turn in work that is truly exceptional compared to the high quality work of your classmates – exceptional work will earn an A.  

Speaker Series: 
This class is participating in the J. Mack Robinson School of Business, Atlanta Business Leaders Speaker Series.  Please plan on attending a session listed on the RCB web site.  
If you are unable to attend one of the presentations, please complete an alternative assignment.  See the document called Alternative to the Speaker Series posted on study.net.  
Please turn in all documentation for the Speaker Series requirement prior to finals week. 

Application Paper: 

Purpose: This is a group project. The primary objective is to apply organizational behavior concepts to analyze a real life case situation and propose a course of action from a decision-makers’ point of view. The secondary objective is to better understand group processes by applying course concepts to your group. The deliverable is a paper that may be no longer than seven (7) double spaced, typed pages with 1 inch margins, not including references and appendices. 

You have a great deal of latitude to pick your problem/case, so pick something that you find interesting and fun. You may find it helpful to bounce a few ideas off each other then to try them out on me before you commit to a topic.  A list of group members and your proposed topic must be emailed to me by the date listed on the schedule below.  Topics must receive approval from me before you proceed further.
Structure of the Paper:

Section I – Analysis of a Problem

Pick a “real” problem from an organization that you have read about or have seen in your work experience. Your problem must be grounded in some real organization(s).  Gather information on the problem from published and unpublished sources including Wall Street Journal articles, business magazines, trade journals, interviews with employees, etc. Without lots of data on your problem you will be forced to write in generalities and will not be able to adequately complete section III. Integrate the information from all your sources into an analysis of the central issues in your case. Your writing should focus on problem identification and evidence supporting your interpretation of the problem.

Section II – Application of Organizational Behavior Theories

Select theories and concepts from organizational behavior that offer guidance in solving these problems. Justify your choice of theories and explain their relevance. The class articles are starting point but you must not rely solely on a single article as a source of information about organizational behavior and web sites are not permissible sources without prior approval.  See the suggested list of sources below and the document entitled “Library Instructions” posted on study.net. I recommend using GSU online resources (http://www.library.gsu.edu/research/resources.asp?ldID=55&resourceID=2).  Be sure to include a list of references with your paper (references do not count towards page limit).  References should be more or less in APA format and not a footnoted or endnoted style.
Section III – Suggested Solutions

Outline the steps that the key decision-maker(s) should take and justify your suggestions. Your suggested plan of action must be derived from the theories you have discussed in Section II. In some cases, you must develop a solution that integrates across more than one theory. Your plan of action must be specific and include enough detail that the decision-maker(s) could begin implementation.
Suggested Journals and Sources – 

Academy of Management Review

Academy of Management Journal

Academy of Management Executive

Harvard Business Review

Journal of Applied Psychology

Personnel Psychology

Journal of Management

Organizational Behavior and Human Decision Processes

Administrative Science Quarterly

(Other journals may be appropriate, please check with me)

Audience for your paper and presentation: Write your paper as if you are writing for your supervisor. I am your supervisor. Your supervisor has more experience and more knowledge of organizational behavior than you do but does not know the problem/case you are discussing and may not know the specific theories you will use to solve the problem. You are the expert in your problem and its solution. 
Grading:  Draft Paper – 10%, Paper - 25%, Presentation – 5%
To receive an adequate grade, your paper and presentation must identify a problem in a real organization(s), use appropriate theoretical resources to analyze the problem, and recommend theoretically derived and specific steps for solving the problem. 

Group Issues: 

Select your own group members. The ideal size of a group is 3 to 5 members. I will approve the constitution of each group. If necessary, I may have to add a stray to a group in order to even up group size. Your group should be self-managing and I strongly recommend that you agree to insist on respect, tolerance, very high performance standards and lots of communication between members. All group members should participate equally in the paper and presentation, however the nature of individual contributions will vary with time constraints, experience, talents, and intellectual strengths. 

The grade for the group will be the grade for each member of the group. At the end of the semester, I will ask group members to rate their own performance and the performance of other members of their group. I reserve the right to adjust an individual’s grade up or down based on my observations and interpretation of ratings.

Common Problems to Avoid:

Occasionally, a group is stunned by the low grade earned on their paper and presentation.  Nearly all low grades can be attributed to one or more of the following mistakes:
· Selecting a problem that is either too broad or too narrow in scope.

· Not gathering specific or detailed data on the problem the group is trying to solve.

· Relying on a single article or on web sites as a source for theories instead of including multiple academic articles from the organizational behavior literature. 

· Lack of consistency across sections of the paper.  For instance, analyzing  problems that were not identified in the introduction, or developing solutions to problems that were not analyzed in the theory section.  

These problems can usually be avoided by brief consultations with me about the scope or framing of your paper, your problem or company, and your literature.

Helpful Hints:

· Do not give me a list of facts. Concentrate on explaining the cause and effect relationships in your problem, using evidence to support your point of view.

· Remember to use theory to guide your analysis and your suggested solutions.  

· Identify critical assumptions in your analysis and in your suggested solutions and evaluate whether the assumptions are justified.

· It may be important to consider what is missing from your analysis.  Is there necessary information that is not provided?  Are relevant points of view omitted?

Course Overview Assignment:  
This course is designed to provide an integrative framework for thinking strategically and ethically about behavior in organizations.  The Overview Assignment can be met by writing a 2 page (double spaced, 12 point font, with 1 inch margins) paper addressing this theme, or by attendance and high quality participation at the class meeting during Week 16. 

Research Requirement: 

One requirement of the course is that students either (1) participate in a research project being conducted by the instructor or (2) read two research articles selected by the instructor and submit written summaries of the papers. The details will be explained toward the end of the first class meeting.

Class Schedule:  

(Aug 22, Aug 23)

Week 1  

Introduction and Personality
Readings:

Makin, Cooper & Cox. (1996) Organizations and the Psychological Contract: Managing People at Work . Praeger. Chapter 2, pp 59 – 65, 68-73.

Web site survey - http://users.wmin.ac.uk/~buchant/wwwffi/  - Take this survey
Mangan, (2007)  Companies and business students differ on what skills MBA programs should teach, Chronicle of Higher Education.
(Aug 29, Aug 30)



Week 2 

Values, Attitudes, & Social Perception 

Readings:

Bolino & Turnley (2003) Going the extra mile: Cultivating and managing employee citizenship behavior, Academy of Management Executive, 17(3), 60-71. 

Johnson (2006) Memory and Reality, American Psychologist.   

Schneider, Smith & Goldstein. (2000) Attraction-Selection-Attrition: Toward a Person-Environment Psychology of Organizations, in  Person-Environment Psychology: New Directions and Perspectives. Walsh, Craik, & Price (eds.), pp 61 - 82.

(Sep 5, Sep 6)
Week 3 

Motivation Theory

List of group members and proposed topic due before class by email
Readings:
Brockner, (2006) Why it’s so hard to be fair, Harvard Business Review, 2006

Makin, Cooper & Cox (1996). Organizations and the Psychological Contract: Managing People at Work . Praeger. Excerpt on equity theory, pp 123 - 139.

Latham & Locke, (1991) Self-regulation through goal setting, Organizational Behavior and Human Decision Processes, 50, 212-247 (skim for most important ideas)

Sutherland, What Shamu taught me about a happy marriage, New York Times, 2006

(Sep 12, Sep 13)
Week 4 

Decision Making




Readings:

Eisenhardt, Kahwajy, & Bourgeois, (1997) How management teams can have a good fight, Harvard Business Review, July-August. 
(Sep 19, Sep 20)
Week 5 

Work Groups and Teams

Readings:

Abilene Paradox

Milgram, 1963, Behavioral study of obedience, Journal of Abnormal and Social Psychology, 67(4), 371-378.

Zimbardo Prison Experiment, (http://www.prisonexp.org/)

Cunho & Louro, (2000) Building teams that learn, Academy of Management Executive, 14(1), 152. 

(You may read either the Milgram article or visit the Zimbardo web site, you don’t need to do both)
(Sep 26, Sep 27)
Week 6 

Communication, Conflict & Negotiation
Readings:

Cannon & Witherspoon, (2005)  Actionable feedback: Unlocking the power of learning and performance improvement, Academy of Management Executive, 19(2).

Moss & Sanchez, (2004) Are your employees avoiding you?  Managerial strategies for closing the feedback gap, Academy of Management Executive, 18(1).

(Oct 3, Oct 4)

Week 7 

1st Exam, followed by Research Requirement
(Oct 10, Oct 11)

Week 8 

Organizational Structure

Readings:

Galbraith, J. R. (2005). Designing organizations: An executive guide to strategy, structure, and process. Jossey-Bass Publishers. Chapters 2, 3, & 4.

Kerr, S. (1975). On the Folly of Rewarding A, While Hoping for B. Academy of Management Journal, 18(4), 769-783.

Week 9

Human resource architecture of the organization

Case: Hausser Food Products Co. 

Readings:

Boettger, R. D., & Greer, C. R. (1994). On the wisdom of rewarding A while hoping for B. Organization Science, 5(4), 569.

Lepak, D. P., & Snell, S. A. (1999). The human resource architecture: toward a theory of human capital allocation and development. Academy of Management Review, 24(1), 31-48.

Pfeffer, J. (2005). Producing sustainable competitive advantage through the effective management of people. Academy of Management Executive, 19(4), 95-106.

(Oct 24, Oct 25)
Week 10

Leadership of work groups and of organizations

Case:  Wolfgang Keller (A)

Readings:  

Kacmar et al, 2003.  The interactive effect of leader-member exchange and communication frequency on performance ratings.  Journal of Applied Psychology, 88, 764-772.

McCauley; Leader training and development. In The Nature of Organizational Leadership, Jossey-Bass, 2001. 

Zaccaro & Banks; Leadership, vision, and organizational effectiveness. In The Nature of Organizational Leadership, Jossey-Bass, 2001. 



(Oct 31, Nov 1)
Week 11

Managing creativity and innovation in the workplace




DRAFT APPLICATION PAPERS DUE
Case:  The PEARL Project: Work Patterns at Ditto (A)

Readings:

Amabile, T. M., Schatzel, E. A., Moneta, G. B., & Kramer, S. J. (2004). Leader behaviors and the work environment for creativity: Perceived leader support. Leadership Quarterly, 15(1), 5-32.

Lewis et al, (2005).  Transactive memory systems, learning, and learning transfer, Organization Science, 16, 581-598. 


(Nov 7, Nov 8)
Week 12

No Classes (I am at a conference)



Draft Papers Returned with Comments
(Nov 14, Nov 15)

Week 13

Organization Culture & Socialization

Case: Johannes van den Bosch Sends an Email & Receives a Reply

Readings:

Griffen, Collela, & Goparaju (2000). Newcomer and organizational socialization tactics: An interactionist perspective.  Human Resource Management Review, 10, 453-474. 

Javidan & House (2001). Cultural acumen for the global manager: Lessons from Project Globe, Organizational Dynamics, 29, 289-305. 

Shrivastava, (1985) Integrating strategy formulation with organizational culture, The Journal of Business Strategy, 5, 103 – 111.

(Nov 21, Nov 22)

Week 14

Thanksgiving - No Classes

(Nov 28, Nov 29)

Week 15

APPLICATION PAPERS DUE

Paper Presentations during class time
(Dec 5, Dec 6)

Week 16
Ethical decision making at the individual and organizational levels

Readings:  

Academy of Management Perspective, 1 – 3 articles from 2006, v 20.

(by Fishman, by Freeman, by Cascio)
(Dec 12, Dec 13)

Week 17

2nd Exam

Make-up Exams:  Make-up exams will be offered only for extenuating circumstances and with prior arrangement.  
Disclaimer:

This syllabus is intended to be a guide to our activities.  Readings and assignments may be modified as the course proceeds .  Changes will be announced in class and posted to a revised syllabus available through www.study.net.

Academic Honesty:
Behavior consistent with College and University policies on academic honesty and treatment of members of the University community is expected of all. Cheating, plagiarizing, submitting the same material for credit in more than one class, and other deceptive conduct with respect to a student’s work output will be dealt with according to the University Policy on Academic Honesty, as set out in the Graduate Bulletin of the Robinson College of Business and on the GSU and RCB websites. Transgressions will be handled in accordance with College and University procedures.

Plagiarism and misrepresentation of work are serious offences, which can lead to expulsion and a grade of “F” for the course. Plagiarism includes, but is not limited to, taking material from any source written by another and presenting it as your own by failing to indicate full and accurate attribution to the correct author/creator. This includes marginally altering material taken from another source and calling it your own creation. Plagiarism includes material taken from internet sources. Proper citation requires quote marks or other distinctive set off for the material, followed directly by a reference to the source. The source details may be in the footnotes/endnotes/reference section, but only listing a reference without proper indication in the text is not proper attribution and can be considered plagiarism. Misrepresentation of work includes, but is not limited to, presenting material that was prepared for another class or outside work as an original work product that was produced for this class. All work turned in for this class is represented by the student(s) to be original material prepared in fulfillment of this course’s requirements.

Students in the Robinson College of Business should anticipate and expect that any and all cases of fraud, plagiarism, misrepresentation of work, or any action that violates the University Policy of Academic Honesty or other University policies, will result in disciplinary proceedings being against the student(s) involved. Group members should be mindful that by placing your name on a group project you are representing ALL of the material included.
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